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SENIOR PASTOR SEARCH TEAM UPDATE

SEPTEMBER 2021

A Note From the Chairman of the Senior Pastor Search Committee

Hello again, it is time for our October update for the Senior Pastor Search Committee. | ask that
you continue to pray for us as the tasks and time commitments continue to increase as we travel
down this path. We have reached a critical milestone in the process, where we are ready to accept
Senior Pastor resumes that are accompanied by letters of recommendations and cover letters.
This week we will socialize a private and secure email address that will receive these applications
by recommendation. Let me take a step back and discuss some of our completed tasks that bring
us to this point.

First, we have completed the Church Profile. This document provides an accurate overview of our
church: its history, membership, culture, vision, and activities. It is just a brief introduction to who
we are and some insight to our culture.. Every church has a unique culture. Our culture is
determined by things that are valuable to the body of believers, combined with historical mile
markers and current happenings. Communicating our culture to our potential pastor is a key
component in finding the right match to our congregation.
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CHURCH STATISTICS
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The next step is to start defining and implementing the selection process. Through several discussions a
consensus was gained to adopt a methodology. The high-level approach is to develop key profiles,
acquire congregation feedback, execute the candidate search, narrow the field, and gain consensus on
a recommendation. The church profile was the first order of business. A church profile is a document
that provides an accurate overview of our church: its history, membership, culture, vision, and
activities.

Secondly, we are in the final stages of completion for our Community Profile. This community profile
gives our pastor an insight into what our mission field looks like. This contains information about our
population, growth, diversity, and social standings. It will give our new leader a basis to begin
developing a strategic direction. We hope to have this finalized by the middle of October.




And lastly, the two key components to formally open up the pastor search are the Pastor Profile and
the Senior Pastor Job Description. The profile is being built from all the feedback we received through
our focus groups. We compiled over 100 pages of notes and feedback to build out this profile. One of
the key findings from this feedback came in the realization that our congregation is very unified in our
vision. You can see some of the common themes in this word cloud representation.
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The job description is the final piece and we have tapped into some experienced advisors to find the
right balance between depth and breadth of responsibilities. This is a component that we had to build
from the ground up, so we want to get it right the first time.

As | wrap up this update, | want to thank you for all the feedback that you provided through the focus
groups. | want to thank you for your continuous prayers and ask that you build this team up more than
ever now that we have come to this critical junction.



Search Team Prayer

Almighty Father, we come before You, blessing Your name.
Thank You for Your faithfulness to us, Lord!
We praise You, for being our Rock, our Refuge, and our Shepherd.

You have blessed our congregation through generations with godly men to lead us. Thank You
for their precious lives and ministry.

As You have been faithful to us in years past, Father, we ask that You guide us to the man You
have called to lead us forward as Senior Pastor. A man who loves You with all his heart and is
obedient in all things.

We desire Your perfect will, O, Lord

Only You know the needs of our people and the days to come.

Thank You for each member of our Search Team.

Make us one, O, Lord. Give us pure hearts, united in vision and purpose.
Strengthen us in our mission and bless us with Your wisdom.

And keep the evil one from our midst as we keep our eyes on You.
Thank You, Great King!

May all we say, and do, be to Your glory, in the name of Jesus, we pray. Amen
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